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UK Advisory Board Chair - Terms of References

1. Overview of Position

This document sets out the Terms of Reference for the Chair of the IfSE UK Advisory Board
(UKAB). The Terms of reference for the UKAB are set out in the UK Advisory Board Terms of
Reference.

The role of IfSE UKAB Chair exists to ensure that the UKAB meets its Terms of Reference,
and that all members of the UKAB have an equal opportunity to express the opinion and
needs of their home organisation. It is desired that the UKAB Chair is a joint member of
INCOSE and IfSE.

These terms of reference should be reviewed prior to the UKAB Deputy Chair transitioning
to this role.

2. Role Responsibilities
Key Activities:

® Arrange and chair UKAB Meetings
e Work with the President Elect to arrange and facilitate Joint Meetings with the IfSE
Council

e Advise & support organisations considering joining UKAB
Deliverables:

e Approve UKAB Meeting minutes
e Recommendations to IfSE Council on behalf of UKAB
e Recommendations to UKAB from IfSE UK Council

Decisions:

e Voting at IfSE UK Council Meetings- where required within Council Terms of
Reference.
e Invitations to "others" to attend UKAB,

3. Authority

e Act as UKAB Chair at IfSE Council meetings with explicit delegated authority to do so.
e Voting Member of the IfSE Council
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4. Accountability

J As stipulated in IfSE articles, rules and policies.

J Compliance with directives on conflict of interest and all policies and procedures of
the organisation

J Accountable for discharge of the above responsibilities, and achievement of the
objectives, in discussion with the Council, and as agreed at UKAB meetings.

5. Benefits

Primary point of contact between UKAB members and the IfSE Council.

Opportunity to work with IfSE Council members and secretariat to set direction, priorities
for the organisation and support implementation of initiatives.

Offers experience of chairing and facilitating meetings involving a broad spectrum of
systems engineering companies.

Opportunity to develop a greater understanding of the challenges and opportunities faced
by IfSE.

Increased profile of role holder’s employing organisation through increased visibility of this
role.

6. Required Skills

Strong oral and written communication skills
Ability to take into account wide ranging stakeholder views when forming decisions
Confidence and capability to promote the values and mission of IfSE.

Leadership and teamwork skills to coordinate activities within a volunteer organisation

7. Duties

The UKAB Chair must be able to attend each year:
e 3 x UKAB meetings

e 4x meetings of the IfSE Council per year
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e 2x IfSE/UKAB Joint Meetings

¢ IfSE Annual General Meeting
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