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Early Careers Forum (ECF) Deputy Chair - Terms of
References

1. Overview and Benefits

The Early Careers Forum (ECF) Deputy Chair role is a great opportunity to represent the
early careers community and support the strategic objectives of the Institute of Systems
Engineering (IfSE).

The person holding the position of ECF Deputy Chair cannot be a UK Advisory Board (UKAB)
Point of Contact Representative (POC). It is desired that the ECF Deputy Chair be a joint
member of INCOSE and IfSE

Here are some of the benefits of this role:

Gain New Skills. This role will help you to develop key skills in time management,
communication, strategy, and leadership. You will act as a role model to the various IfSE
stakeholders and members. We also like to incorporate Systems Engineering techniques
into our work where possible and so you will have the opportunity to apply SE skills in a
different setting.

Professional Development. The experience you gain from this role can contribute to
Continual Professional Development (CPD) and Professional Registration.

ECF Community You will be working with fellow volunteers from across industry within
the ECF committee as well as having wider support from IfSE Secretariat and IfSE Council.

2. Role Responsibilities

The primary responsibilities for the role include but are not limited to the following:

. Agreeing the date, venue, agenda and minutes of ECF Meetings with the ECF Chair

. Chairing the ECF Meetings in the absence of the ECF Chair

. Co-chairing IfSE Council / ECF Joint Meetings with the President-Elect of the IfSE
Council and the UKAB Chair in the absence of the ECF Chair

. Attendance at IfSE UK Council Meetings in the absence of the ECF Chair

. Attendance at IfSE UK Council / ECF Joint Meetings

. Assisting the ECF Chair in any of the aspects of their role

. Writing the minutes of the ECF Meetings when required and circulating the agreed

minutes to the ECF and IfSE council
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. Ensuring that actions from the ECF meetings are captured and updating them with
information provided by the actionee

. Representing the views of Early Career Systems Engineers in front of the IfSE Board
and senior stakeholders

. Acting as a role model for the ECF and Early Career System Engineers

3. Conditions

By submitting an application for the role, you also agree to the following conditions:

° Length of Term. The length of term is 1 year with an additional 1-year option
whereby the incumbent can remain in post without election. The role will then be
advertised following the optional year. It is preferred but not necessary, for the
tenure of the ECF Deputy Chair to be staggered with that of the ECF Chair to ensure
continuity. These Terms of Reference should be reviewed prior to nominations for
this position ‘going live’.

o Membership. You must be an IfSE and ECF member to be nominated for a role.

) Diversity and Inclusion. We are committed to developing an inclusive and
diverse ECF community. We expect all committee members and the wider
membership to adhere to the IfSE D&I policy.

. IfSE Articles, Rules and Policies. You must comply with the IfSE articles, rules
and policies. This includes directives on conflict of interest and all policies and
procedures of the organisation. Code of Conduct
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https://incoseuk.org/Documents/Groups/UKChapter/INCOSEUK-PY-GOV-019_Equality_Diversity_Inclusivity_Policy_Statement.pdf
https://incoseuk.org/Normal_Files/Membership/Code_Of_Conduct

