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Upon completion, the programme will remove the need for passengers to change trains in
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London Bridge Station started in 2008 and is expected to be completed in 2018.

At the end of the Thameslink Programme Key Qutput One phase of works Department for
Transport (DfT) sought a way to eliminatethe design and programme coordination problems
that had arisen on the programme resulting in cost and time overruns.

A risk-based approach to identify configuration points (significant points of
change). These became central to all delivery work across both
infrastructure and rolling stock programmes
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In May 2009, Metwork Rail contracted a Professional Services Contractor (PSC) to work as
Programme Services Partner on the £1.5 billion Thameslink KO2 works through the
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Providing Guidance Material

System architectures were produced for each configuration point showing
the changing technical and operational states of the railway with time
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