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Communications, Training and Education  
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Case Studies in Success 
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Configuration Manager

Integration, and V & V Lead
Development of Migration Plan (Integrated Programme)

The migration plan was a visual way of communicating all industry activities 

on a single page

Identification of Configuration Points

A risk-based approach to identify configuration points (significant points of 

change). These became central to all delivery work across both 

infrastructure and rolling stock programmes 

Production of System Architectures

System architectures were produced for each configuration point showing 

the changing technical and operational states of the railway with time
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PROJECT SUCCESSES

AREAS FOR 
IMPROVEMENT

THE CHALLENGES
Early Stakeholder Involvement

Use of Proven Technology

Robust Engineering Strategy

Systems Engineering and Project 
Management Integration

Effective Project Controls

Qualified and Experienced Team

Communicating Processes to Stakeholders

Integrating New Technologies with Legacy Infrastructure

Increasing Capacity on a Legacy Infrastructure

Demonstrating Compliance to New Standards

Demonstrating Compliance to New Safety Regulations

Unfamiliarity of the Systems Engineering Approach

Test and Commissioning

Power Technical Challenges

Complex Organisational Structure

Large Number of Technical and Commercial Interfaces

High Profile Project with Large Expectations

Provision of Funding

Disruptive Possessions

Supply Chain Issues

Scope Increases

Project Scope Definition

Contractors Design Management

Approval of Consents and Permits

High Number of Requirements Changes

Design for Future Growth and Expansion

Safety Approval

Stakeholder Communication

Project Cost Management


