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IfSE Surveys Policy

1. Introduction

Surveys form an important aspect of finding out about the state of Systems Engineering, IfSE
and our members’ priorities. Surveys can also be a useful input to student research into
Systems Engineering. Therefore, IfSE regularly carries out surveys itself, and supports
student surveys into aspects of Systems Engineering.

However, there does need to be control over the nature and frequency of surveys, and how
the IfSE membership is engaged with the surveys. This policy describes the types of survey
and the mechanism for control and dissemination of the results.

2. Types of Survey Methods

Broadly there are five methods that IfSE surveys are carried out. They are:

1.  On INCOSE social media platforms (e.g. IfSE LinkedIn page and group).
By the nature of social media, anyone on social media can pose a question, and
members of the network can choose to reply or subscribe to a particular discussion

2.  Direct mail to all IfSE members
Typically, this is the way IfSE conducts regular surveys of its membership to gauge the
needs of the membership and to direct the activities of the chapter. However, this
mechanism can be used for any survey with suitable agreement.

3.  Online Surveys
This is where an online survey platform is used to create the survey and a ‘url’ link to
the survey is generated, which can then be emailed to members, placed on websites
or shared on social media. This method is increasingly the preferred method as these
systems generate reports showing analysis of the data collected.

4. Real-Time Surveys
This method is where a tool such as “Slido” is used during an event to instantly obtain
audience input/feedback. It is used to enhance the audience experience and highlight
points the presenters/organisers may want to raise.

5.  Paper surveys at events / face to face meetings
Presenters at events (local meetings or INCOSE conferences) may either distribute
paper surveys for completion at the event, or requests that results be sent back
(either electronically or on paper). Results may help to to continue or enhance the
work presented and to improve event set up.

3. Policy

The following sets out the policy for controlling surveys, the permissible subject matter, and
how the results will be shared.

The overarching principle is that appropriate surveys of the IfSE membership are a useful

way of gaining insight and information on Systems Engineering topics, but a balance must be
kept so that individual members are not over-burdened with requests.
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Surveys of individuals who attend IfSE Events, including members and non-members are
issued to help IfSE improve and develop the events offerings.

Surveys amongst the UKAB member companies are outside the scope of this policy and
controlled by the UKAB itself.

Surveys from Central INCOSE, or of the whole (rather than just IfSE) INCOSE membership are
controlled by INCOSE central, not IfSE, policy / control.
Informal email surveys between individual members

4. Initiation and Content

1.  The content of any survey should be restricted to issues on Systems Engineering —
researching techniques, sharing practice, or to reflect / guide the activities of IfSE.

2. Surveys may be requested / initiated by any IfSE member (IfSE holds the right to
refuse to share surveys that are not suitable to the membership).

3.  Surveys from outside IfSE membership may be included, via support of an IfSE
member.

4.  Surveys may be initiated by either the UKAB or individual UKAB companies.

5.  Surveys may be initiated by the ECF.

6.  Surveys may be initiated in support of the activity of an IfSE working or interest group.
In such cases the request should come from the lead of that group.

7. Surveys shall not be used as any form of direct marketing of product or services (they
may be used to inform the development of any product or service).

8.  Type 1surveys can be initiated at any point by any member on social media networks
but will not be endorsed.

9. Type 2, 3and 4 surveys should be requested via any IfSE council member, or the IfSE
secretariat (Dot-The-Eye) who will take the appropriate action to control and decide
whether or not to promote the survey through IfSE controlled media.

10. No member of IfSE may use the contact details available from the member search
facility to initiate a personal survey. Failure to comply with this will be dealt with in
line with the IfSE Grievance and Disciplinary Process

11. Type 4 and 5 surveys may be requested by presenters or participants in an event —
prior to the event taking place.

12. Type 4 and 5 surveys should be at the discretion of the organiser of the event —
typically the local group committee for local meetings, and the President-Elect /
Technical Director or the IfSE Secretariat (Dot-The-Eye) for national events. In
preparation of events care must be taken to ensure any planned survey is notified and
agreed.

13. Type 4 and 5 surveys should be aligned to the purpose / theme / content of the event
being held
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Control and Conduct of Surveys

Control depends on the media and mechanism taken for the survey.

Type 1 (social media) surveys cannot be governed, except by the moderation of any IfSE
social media groups (by the IfSE secretariat (Dot-The-Eye)). Members of networks who
are considered to be using the network inappropriately can, at the discretion of the IfSE
secretariat / IfSE Council, be asked to remove surveys, and in last resort, blocked from
IfSE controlled media.

Type 2 surveys may be promoted via social media.

Type 2 surveys may be discussed / promoted in other IfSE communications (e.g.
ePreview) at the discretion of the IfSE secretariat.

A type 2 (direct email to all members) shall be discussed by the IfSE Council, and the
content agreed / finalised by the President or President-elect.

Approval for type 2 surveys shall take into consideration both previous history of
surveys, and knowledge of future planned surveys (and other IfSE communications, such
as council elections) in order to control the overall level of requests on the membership.
Anyone requesting Type 2 or 3 surveys will be given a written decision on whether or
not to conduct the survey; and especially where the survey is declined an explanation of
the rationale behind the decision.

Decisions on Type 2 and 3 surveys should be completed within 3 months of the request
being made (to allow time for discussion at council meetings if needed).

All surveys will include deadlines for when the survey will close. These deadlines can be
extended at the request of the surveyor with the agreement of those who agreed to the
survey taking place.

Type 4 and 5 surveys should be at the discretion of the organiser of the event — typically
the local group committee for local meetings, and the President-Elect / Technical
Director or the IfSE secretariat (Dot-The-Eye) for national events. In preparation of
events care must be taken to ensure any planned survey is notified and agreed.

Type 4 and 5 surveys should be aligned to the purpose / theme / content of the event
being held.

Dissemination of results

Unless specific and explicit permission is given by the individual survey respondent all
replies shall be considered anonymous. The Source may be described as “survey
respondent” or “IfSE UK member”.

The initiator of the survey may contact individual responders to clarify any responses,
but must respect the contribution made, and not argue / criticise survey responses
directly.

Any work published based on, or drawing from the survey responses, shall give
appropriate reference to the source — acknowledging the IfSE and membership, and
giving the date of the survey.
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4. The results / conclusions of all surveys (including the number of responses) shall be
made available to the population surveyed. This shall be done in the most appropriate

medium.
All survey results will include the original survey question and the dates over which the

survey was conducted.
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