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IfSE Conflict of Interest Policy

1.  Purpose & Scope

The purpose of this conflict-of-interest policy is to prevent the institutional or personal interests of
the Institute for Systems Engineering (IfSE) Council members, officers, and staff from interfering with
the performance of their duties to IfSE and to ensure that there is no personal, professional, or
political gain at the expense of IfSE. This policy is not designed to eliminate relationships and activities
that they may be engaged in, but to require the disclosure of any conflicts of interest and the recusal
of any interested party in a decision relating thereto.

This policy defines how IfSE Council members, Directors, Officers, Assistant Directors, other leaders,
members, and contributors shall manage any conflicts of interest that could arise during the
execution of IfSE business.

This policy applies to the IfSE Council, all corporate members of IfSE and all individual members of
IfSE (“Agents of IfSE”).

2. Definitions

Conflict of Interest: Conflict of Interest refers to a set of circumstances which creates an actual,
potential or perceived risk that the professional judgment or actions in relation to the stakeholder’s
duties and obligations toward IfSE will be unduly influenced by a secondary interest, which usually
benefits the stakeholder financially, professionally and/or personally.

A Conflict of Interest exists when a decision is to be made by IfSE, or a product or service is under
development, in which the individual has a direct personal, organisational, or financial interest not
common to other members of IfSE or the mission of IfSE. For purposes of this policy, the following
circumstances shall be deemed to create a conflict of interest:

° An Interested Person is a party to a contract, or involved in a transaction, with IfSE for goods
or services.
° An Interested Person has a material financial interest in a transaction between IfSE and an

entity in which the Interested Person is also involved (i.e., owns a profit interest, is employed
by, or otherwise stands in a position to gain from the transaction).

° An Interested Person is engaged in some capacity or has a material financial interest in a
business or enterprise, that competes with IfSE.
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Interested Person: An interested person is any person serving as a member of the Council, member
of a committee with Council delegated powers, or contracted staff conducting activities in direct
support of IfSE, who has a direct or indirect financial interest.

Recuse: When a vote is being held and a voter has a material financial interest or conflict of interest
in the outcome of such vote, they should refrain from participating in, or being present during, the
deliberations or voting process related to the interested transaction.

3. Our Responsibilities

Agents of IfSE must ensure that they always act in the best interest of IfSE and will take the necessary
action to comply with the requirements defined in this policy to avoid actual, potential or perceived
conflicts of interest. The IfSE Council shall ensure that corporate members, individual members,
contractors and administrative offices comply with this policy.

All Agents of IfSE shall perform their responsibilities in the best interest of IfSE without regard to
personal, other organisational, or corporate gain. The Agent’s judgment and actions must never be
influenced by secondary interests that would benefit them, an immediate family member, or
someone with whom they have a close personal relationship. A conflict of interest, whether it is
actual, potential or perceived, can expose IfSE to certain risks, such as legal liability or reputational
damage.

When an actual, potential or perceived conflict of interest exists, the Council will assess the situation
and implement measures to address the situation if required. Information will be kept confidential
and available only to the individuals involved in managing that conflict of interest.

Before starting their term as an IfSE Council member, all IfSE Officers must review this policy. The
members of the Council will complete a Conflict of Interest form each calendar year and submit the
completed form to the Secretariat. The Secretariat will maintain a file of all completed Conflict of
Interest Forms.

4. Requirements

Agents must always:

. Act and make decisions in the best interest of IfSE;
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Completely and truthfully disclose, in a timely manner, all information related to an actual,
potential or perceived conflict of interest; and
Abide by any measure implemented to address a conflict of interest.

Agents must never:

5.

Be guided in their actions or decisions by their own personal benefit or that of an immediate
family member or someone with whom they have a close personal relationship.

Be in a position where they cannot be objective concerning an immediate family member or
someone with whom they have a close personal relationship, either by supervising them or
doing business with a company they fully or partially own or work for; or

Proceed when they know, or they are unsure if a situation constitutes a conflict of interest.

Conflict of Interest Procedure

When a conflict of interest exists, or the appearance of a conflict of interest exists, the Interested
Person will acknowledge this conflict of interest prior to deliberations and will Recuse (i.e., disqualify
oneself) themselves from any related decisions and/ or voting, or remove the potential conflict of
interest to allow their participation.

The IfSE Council will investigate the nature of the potential conflict of interest. The Council may
request a written statement from the Interested Person, which may include:

6.

The name of the Interested Person

The name and relationship of the proposed beneficiary of the grant, contract, or other
transaction

The nature of the potential conflict of interest, including any benefits that the Interested
Person (or his or her family member) may receive, directly or indirectly, from the proposed
transaction; and

Record the above information related to the conflict of interest in the minutes of the meeting.

Register of Interests

In order to promote transparency and maintain trust in the decisions taken by the IfSE council
members, the secretariat will maintain a register of interests to record any potential or actual conflicts
of interest.
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Any council member must record a conflict of interest, at the earliest possible time once the potential
or actual interest arises, by informing the company secretary/secretariat who will add it to the
register.

The register of interests shall be available to any council member upon request to the company
secretary.
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