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Executive Summary
Mastering Complexity for a Sustainable Nation

The Context

By 2026, IfSE has successfully established itself as a Licensed Body of the Engineering
Council, and a UK Professional Engineering Institute (PEI). As we move toward 2030, the
macro-environment—defined by the UK’s Net-Zero targets, digital transformation, and
national infrastructure resilience—demands a transition from establishing the Institute to
delivering the brand of IfSE. This plan outlines how IfSE will lead the systems engineering
profession to ensure it remains the essential enabler of a sustainable and secure future.

Strategic Foundations

e Mission: To further the understanding and practice of Systems Engineering across
society as the recognised professional body and home for systems engineers.

¢ Vision for Systems Engineering: Systems Engineering is recognised as an essential
enabler to the realisation of a sustainable future.

e Vision for IfSE: Our goal for 2030 is clear: IfSE will be the undisputed authority on the
systems approach in the UK. We will ensure that Systems Engineering is not just a
discipline, but the essential enabler for a sustainable, secure, and prosperous future.
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The Four Strategic Pillars

Pillar 1: Membership Development and Culture (The
Community)

Objective: To foster a lifelong professional home that reflects the diversity and
interdisciplinary nature of modern engineering.

e Strategic Initiatives:

o Lifelong Pathways: Formalize clear career milestones from Student/Early
Career through to Fellowship (FIfSE), integrating INCOSE global standards with
UK Professional Registration.

¢ Interdisciplinary Expansion: Actively recruit and support "systems-adjacent"
professionals in sectors such as healthcare, digital infrastructure, and policy.

¢ Inclusive Professionalism: Ensure IfSE leadership and membership reflect the
demographic diversity of the UK workforce, driving a culture of belonging and
inclusion.

Pillar 2: Capabilities and Services (The Value Proposition)
Objective: To provide gold-standard professional registration and technical authority.

e Strategic Initiatives:

¢ Modernised Assessment: Evolve the professional registration process
(CEng/IEng/EngTech) to an efficient and effective process able to
accommodate the increasing number of applications.

¢ Technical Authority: Develop and transition the Institute’s Intellectual
Property (such as the ‘Don’t Panic!’ guides) into widely accessible formats
that integrate with industry workflows.

e Connect our Members: Provide spaces for our members to connect virtually
and in person, through Groups and events.
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Pillar 3: Our Brand and Stakeholders (The Voice)

Objective: To position IfSE as the primary authority on systems engineering for UK
government and industry.

e Strategic Initiatives:

e UK Partnerships: Establish IfSE as a consultee for major UK projects and
national engineering policy. Engage with Engineering Council, Royal Academy
of Engineering, and other UK forums initiatives.

¢ International Partnerships: Deepen the synergy between the UK Chapter and
INCOSE Central to ensure UK members remain at the forefront of global
technical standards. Engage with International organisations with a systems
focus.

e Public Advocacy: Promote the societal value of systems engineering to the
"next generation" through targeted academic and STEM engagement.

Pillar 4: How We Operate as a Business (The Backbone)
Objective: To maintain a lean, data-driven, and resilient organizational structure.

e Strategic Initiatives:

¢ Operational Modernisation: Implement "Digital-First" internal operations to
scale membership services efficiently without excessive overhead growth.

e Governance Agility: Ensure the IfSE Rulebook and Articles of Association, and
policies remain robust yet flexible enough to respond to rapid technological
and regulatory shifts.

o Financial Sustainability: Diversify revenue through corporate partnerships,
accreditation services, publications, and events, ensuring long-term growth.
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Strategic Priorities 2026-2030 (The
'Accelerators’)

To drive the pillars forward, the Council will focus on three cross-cutting priorities:

1. Professional Pipeline Acceleration: Reducing friction in the journey to Chartership to
meet the UK's urgent demand for systems engineers.

2. Regulatory Modernisation: Ensuring our standards and assessment methods keep
pace with a digital, model-driven industry.

3. Societal Leadership: Ensuring systems engineering is embedded at the heart of the
UK's Net-Zero and sustainability strategies.

Key Performance Indicators (KPlIs)

Pillar Metric of Success

[\ [ETaal o8 lIeM ( Diversity and Inclusion audit score year-on-year improvement

[\ [ETaglolIfals M (Number of FIFSE members rising by at least 10 per year for first three years

Capabilities Year-on-year growth in Professional Registration Assessors.

Brand Number of formal citations in government or industry policy documents.

Clean audit reports and routine operations returning a profit before

Operations

investments.

Governance Statement

IfSE is committed to the highest standards of corporate governance. Our Council oversees
the strategic direction, while the Secretariat ensures operational delivery. Risk management
is integrated into every pillar, ensuring that we protect our status as a Licensed Body and our
fiduciary duty to our members.
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