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Tim Kerby is Founder and CEO of Edinburgh Systems, a
consultancy specialising in Systems Engineering and
Systems Thinking for complex programmes. A
Chartered Engineer, he works across industry,
government and academia to help organisations
manage complexity, strengthen integration and conduct
systems research across sectors including
infrastructure, healthcare, semiconductors and frontier
technologies. Edinburgh Systems is an IfSE Endorsed
Training Provider.

Congratulations on becoming a Fellow with The
Institute for Systems Engineering (IfSE). What
inspired you to apply for Fellowship?

As a Fellow of the IET, | had already seen the benefits
that Fellowship can bring, both in terms of professional
recognition and in being recognised as a leader in the
field. | was very pleased to be invited into the first
cohort of potential IfSE Fellows, and | saw it as an
opportunity not only to gain recognition for my Systems
Engineering experience, but also to give something
back.

| was also keen to help shape the Fellowship
programme as it develops. Being involved at this early
stage felt like a good opportunity to support IfSE
through volunteering and feedback.

Was it challenging to document your experience and
did it take a long time?

It was quicker than | thought it would be. Keeping good
CPD records and a clear career history really helped,
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because a lot of the information | needed was already
there.

The process still needed some thought, but it was not
overly burdensome. | found it a useful opportunity to
reflect on my career, bring together examples of my
experience, and think about the wider contribution |
have made through Systems Engineering.

How easy was it to track down supporters for your
application?

The process was relatively easy, as | am fortunate to
have people who know me well and understand my
career. That made it much easier to identify supporters
who could comment meaningfully on my experience
and contribution.

Ensuring that supporters had the right qualifications,
including Fellowship of other relevant professional
bodies and chartership, was slightly harder, but it was
not onerous. It just needed a bit of checking and
planning.

Importantly the process was smooth for supporters too
and less involved for them compared to CSEP.

Tell us about your experience of the review process?

The review process was simple for me, with no
additional questions. | recognise that some of this may
be because the first pilot groups were selected as good
candidates, but the IfSE team gave amazing support
throughout the process.

Overall, it felt clear, well managed and encouraging. The
support made it much easier to understand what was
needed and to feel confident in the application.
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How do you see IfSE Fellowship benefiting your
career in the future?

| see IfSE Fellowship as valuable professional
recognition of my experience and contribution to
Systems Engineering. It gives credibility, but it also
connects me to a growing community of people who
care about improving how complex engineering
challenges are approached.

The award has already generated conversations and
interest in both the Fellowship and in IfSE more
generally across my other communities, including my
work in government and with the national academies. |
wear my Fellowship pin badge with pride and have
found it to be an excellent conversation starter.

In the future, | hope the Fellowship will continue to
create opportunities to share knowledge, learn from
others and help raise the profile of Systems Engineering
more widely.

How do you hope to contribute to the IfSE
Community in your role as Fellow?

All of the first cohort have been working hard together
to provide feedback and help improve the scheme. It
has been a great opportunity to further develop the
Fellowship programme and to help shape how it will
work for future applicants.

I think you will see many of us in the future as assessors
and supporters of other Fellows. More broadly, | would
also like to see the Fellows act as a conduit for wider
volunteering coordination across IfSE. The Fellowship

brings together people with a wide range of experience,

and | think that creates a real opportunity to strengthen
the community.

Do you participate in any other career-related
activities, such as mentoring, volunteering or
membership of other engineering organisations?

| mentor, coach and support people across all stages of
professional development, from STEM education in
schools through to student guest lectures, mentoring
early career researchers in Systems Thinking, and
supporting executives to get to grips with systems
methodologies.
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| see this as an important part of professional
leadership. It helps others build confidence, develop
their skills and understand how systems approaches can
be applied in practical and useful ways.

Is there any advice you would pass on to someone
considering applying for IfSE Fellowship?

My advice would be to go for it. Do not underestimate
the value of the experience you have built up, especially
if you have worked across complex projects, supported
others or helped improve engineering practice.

Keeping good CPD and career records makes the
process much easier, so it is worth maintaining those
over time. | would also suggest thinking early about
who could support your application and making sure
they understand what is needed.

Most importantly, treat the application as a chance to
reflect on your career and your contribution. Fellowship
is not just about recognition; it is also a way to get
involved, support others and help shape the future of
the Systems Engineering community.
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